Operating Instruction 11.2 Carbon Reduction Plan Issue 7

cQ

technology

Operating Instruction 11.2
Issue 7

Carbon Management and Reduction Plan

Classification

Public v

Commercial in Confidence

Internal

Restricted

Confidential

Issue number Policy Owner  Authorised By Date Reviewed Next Review Date

7 C Witte R Davis 05/06/2025 By 30/06/2026

Page 1 of 12

Classification: Public



Operating Instruction 11.2 Carbon Reduction Plan Issue 7

Contents

LIPS o ) [ S
1.1 Commitment to AChieViNng Net ZEro.........ccoviviiiieeiie e 3
1.2 Legal and Other REQUIFEMENTS.........uviiiiiieiiie e e e 3
1.3 RETEIENCES ...ttt e e re e 4
1.4 Roles and ResponSIbIlItIES ...........ooiiiiiiiie e 4
1.5 =] T LT o USSR 6

R o 0T =T U] S
2.1 Historical Baseling EMISSIONS........c.coiiiiiiiiiiiiiecie et 7
2.2 New Baseline EmisSions REPOIING ......coouiiiiiiiiiiiieii e 7
2.3 Emissions RedUCHION TargetsS .......ccvveiiiieiiiie et 8
2.4 Emissions Reduction Strat@gy........ccoocvieiiiii i 9

3 Declaration and Sign Off..........oo i 11

T Y Ty (o 12

Page 2 of 12

Classification: Public



Operating Instruction 11.2 Carbon Reduction Plan Issue 7

The Senior Responsible Person responsible for this Operating Instruction is the Head of
Corporate Affairs

1. Policy
1.1  Commitment to Achieving Net Zero

EA Technology are aware of the impact of fossil fuel consumption on the environment and
the resulting global warming and climate change.

EA Technology Ltd are committed to reducing their carbon footprint and contributing to the
UN Global Roadmap target of achieving Net Zero by 2050.

A Carbon Management and Reduction Plan has been developed that outlines the strategies
and initiatives to be implemented to reduce greenhouse gas emissions.

The plan includes measures to reduce energy consumption, increase the use of renewable
energy sources, and improve the efficiency of our operations.

EA Technology Ltd will also work with their supply chain partners to procure net-zero
products and materials where possible and develop scope 3 net-zero roadmaps for our
largest scope 3 categories.

In limited cases where emissions can't naturally reach net zero, emissions will be offset.

The Carbon Management and Reduction Plan will be regularly reviewed and updated to
ensure that we are on track to meet our targets and to incorporate new technologies and
best practices as they become available.

1.2  Legal and Other Requirements

BS ISO 14001:2015 Clause 9 Performance Evaluation

9.1 Monitoring, measurement, analysis and evaluation
The organisation shall monitor, measure, analyse and evaluate its environmental
performance.
The organisation shall determine:
What needs to be monitored and measured
The methods for monitoring, measurement, analysis and evaluation, as applicable, to
ensure valid results
The criteria against which the organisation will evaluate its environmental perfor-
mance, and appropriate indicators
When the monitoring and measuring shall be performed
When the results from monitoring and measurement shall be analysed and evaluated.
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The organisation shall evaluate its environmental performance and the effectiveness of the
environmental management system.

The organisation shall retain appropriate documented information as evidence of the
monitoring, measurement, analysis and evaluation results.

1.3  References
e Operating Instruction 11.8 Annual Environmental Improvement Plans
e Cabinet Office Procurement Policy Note PPN 006 (formerly PPN 06/21)

e HM Government Environmental Reporting Guidelines March 2019
e The Greenhouse Gas Protocol Revised Edition

1.4 Roles and Responsibilities

1.41 TheCEO
The CEO is responsible for:
e Approving the Carbon Reduction Plan.
e Making sufficient resources available so that appropriate measures can be imple-
mented to reduce the organisation’s carbon footprint.
1.4.2 Head of Corporate Affairs
The Head of Corporate Affairs is responsible for:
e Facilitating the ESG Committee
e The development, issue and review of the Carbon Reduction Plan

e Collating key emission source quantities and providing them to an external service
provider in order to have our carbon footprint calculated
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1.4.3 The ESG Committee
The ESG Committee is responsible for:
e Developing a carbon reduction strategy to be included in the Carbon Reduction Plan

¢ Driving continuous improvement by establishing appropriate carbon reduction tar-
gets, with defined timelines, which support the Company as a whole

e Monitoring the progress of the carbon reduction strategy

1.4.4 Department Heads
Department Heads are responsible for:
e Promoting sustainability and empowering teams to reduce carbon emissions

e Making sufficient resources available within their business, so that appropriate
measures can be implemented to reduce carbon footprint.

¢ Monitoring the performance of carbon reduction initiatives within their departments,
ensuring that targets are being met and progress is being made

¢ Encouraging and supporting training and awareness initiatives, to help staff
understand how they can contribute to the company’s carbon reduction goals
1.4.5 The Environmental Action Team
The Environmental Action Team is responsible for:

¢ Providing feedback to improve the Carbon Reduction Plan and ensure its effective-
ness

¢ Identifying carbon reduction opportunities
e Participating in improvement initiatives

e Contributing to awareness campaigns
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1.4.6 All Employees

All Employees responsible for:
e Following guidelines and best practice
e Using energy efficiently

e Highlighting any deficiencies in the carbon reduction plan

1.5  Definitions

1.56.1 Greenhouse Gas

Any gas that contributes to the greenhouse effect by absorbing infrared radiation. Carbon
dioxide and chlorofluorocarbons are examples of greenhouse gases.

1.5.2 Carbon Footprint

The amount of carbon dioxide measured as having been released into the atmosphere as a
result of the activities of a particular organisation.

1.5.3 Carbon Off-Setting

As carbon emissions reduce in line with the glide path, at the appropriate time,

EA Technology will consider for those emissions that cannot be eliminated, a programme
through which the company can off-set its emissions by funding verified improvement
projects.

Return to Contents Page
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2. Procedure
2.1 Historical Baseline Emissions

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

EA Technology has baseline emissions for scope 1 and 2 emissions and certain scope 3
emissions from 2019 onwards.

2.2 New Baseline Emissions Reporting

At the end of 2024, EA Technology increased their baseline emissions data capture to
include all relevant scope 3 emissions, and also captured the emissions of our regional
businesses, to give an holistic new carbon baseline.

Baseline Year Emissions Reporting Year: 2024
Scope Activity Total (tCOze)
Scope 1 Natural gas 34.2
Company van diesel (class IlI) 20.7
Company van (class Il) 2.2
Refrigerants 0.0
Scope 1Sub-Total 57.1
Scope 2 Electricity (market based) 24.07
Heat 6.22
Scope 2 Sub-Total 30.29
Scope 3 Purchased goods and services 9089
(Included Sources)
Use of sold products 3128
Upstream Transportation 1888
UK Business Travel — Hire Cars 6.9
UK Business Travel — Grey Fleet 13.1
UK Business Travel — Rail 1.8
UK Business Travel — Air 549
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Regional Business Travel 129.8
Capital Goods 165
UK Employee Commuting 108
Regional Employee Commuting 39.7
Downstream Transportation 74.2
Fuel & Energy related activities 44.8
Waste generated in operations 1.37
End of life treatment of sold products 1.01
Scope 3 Sub-Total 14,745.64
Total Emissions 14,833.03 tCO2e

Return to Contents Page

2.3  Emissions Reduction Targets

Having created a new baseline with calendar year 2024 data which includes all relevant
scope 1, 2, and 3 categories and includes the regional businesses, a new set of emissions
reduction targets have been established.

In order to continue our progress to achieving Net Zero, we have adopted the following
carbon management assumptions and target.

We project that carbon emissions will increase over the next 3 years at c4% per annum to
17,186 tCOze. This is driven by ambitious company growth plans. These include entering
new geographical and sectoral markets as well as the adoption of Al tools which are
currently carbon intensive.

Our new baseline points to new opportunities to reduce the emissions from our highest
emitting purchased goods. These will take time to realise but are forecast to deliver a
significant impact from 2029 onwards.

EA Technology aim to reduce emissions by 50% by 2035

Progress against these assumptions and targets can be seen in the graph below:
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Carbon Reduction : Projected v Actual
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2.4 Emissions Reduction Strategy

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have been completed or
implemented since the 2019 baseline.

The carbon emission reduction achieved by these schemes equate to 402.41 tonnes COze.

e Installation of LED lights in all buildings

¢ Installation of a 50kW PV solar panel system

¢ Installation of a VRF system in part of the building to replace gas central heating

¢ Installation of 10 new EV charging points

e Better use of timers on heating systems and sensors on lights

e Policy of individuals company cars having to be electric

¢ Installation of a battery storage system

¢ Introduction of hybrid working to minimise commuting

e Liaising with the Landlord to use an electricity provider supplying from a 100%
renewable source
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Planned Carbon Reduction Initiatives from 2024 baseline

Issue 7

A 50% reduction in emissions will be achieved by 2035 using the following strategy:

Activity By By Whom What re- Anticipated benefit
When sources Wwill
be needed
Implement Science Based Tar- | 2026 | Corporate Af- | Summa consul- | Clear path to reduce
gets fairs (CW) tancy. emissions
Cost £7,345 Cost savings
Enhanced reputation
Conduct LCA on PCB boards in | 2027 | Procurement | Cost of an LCA | Carbon reduction of 2k
largest selling product and (CW/EL) Consultant tonnes per year from
source less intensive compo- (c.£15Kk) 2028
nents where possible
Shift 20% of air freight to sea/ | 2028 | Supply Chain | Internal re- Reduced carbon impact
train freight (JH) source of 250 tonnes per year
Redesign next generation prod- | 2030 | Product Mgt | Internal re- Carbon reduction of 1k
ucts with reduced power con- (DAR) source tonnes per year from
sumption 2030
Consider establishing a produc- | 2027 | Procurement | Time Reduced emissions
tion centre in Asia Erra Law Internal re- arising from global
source transportation
Sign up to DHL sustainable avi- | 2026 | Supply Chain | £1.10 per kg Up to 70% carbon re-
ation fuel scheme (JH) duction (insetting) on
shipments via air.
Carbon reduction in
tonnes per year TBA
Consider implementing a salary | 2026 | Nik Everatt Time Reduced carbon impact
sacrifice scheme to assist em- Policy required | of commuting
ployees in purchasing electric
vehicles
Quantify the carbon savingsto | 2026 | Chris Witte Valuing Impact | Take the estimated car-
the client resulting from the consultancy bon savings figure off
use of EA Technology's prod- the baseline figure to
ucts and services demonstrate net benefit
of our products and ser-
vices
If EA Technology decide notto | 2030 | CEO - Robert | Internal re- Reduced emissions due
renew the lease on their build- Davis source. to building use.
ings, re-locate to buildings Relocation Eliminate use of fossil
which are more energy efficient costs fuel for heating
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Return to Contents Page

3 Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with Streamlined Energy
and Carbon requirements (SECR) and Scope 3 emissions have been reported in accordance
with the published reporting standard for Carbon Reduction Plans and the Corporate Value
Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the company:

Signature

Print Name | Robert Davis

Position within the company | CEO

Date: | 05/06/2025

Return to Contents Page
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4 Review History

4.1 Review History

Issue 7

Issue Date Author Approver
number

Summary of change

6 04/04/2024 | G Watson R Davis

This document supersedes Environmental
Operating Instruction 02 Carbon Footprint
Management Issue 5

The document format has been changed to
match IMS documents

Format changed so that it meets the PPN
06/21 template

Document signed off by the CEO

Review frequency changed from every two
years to annually

7 05/06/2025 | C Witte R Davis

This document supersedes Environmental
Operating Instruction 02 Carbon Footprint
Management Issue 6

The update reflects the new carbon base-
line created from the capture of additional
Scope 3 data and emissions from our re-
gional businesses

The Senior Responsible Person for this Op-
erating Instruction has been changed to
the Head of Corporate Affairs

Role of Directors Responsible for Safety
have been changed to Role of Department
Heads

The roles and responsibilities of the ESG
Committee, Environmental Action Team
and All Employees have been added
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